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faffazassociat

Consulent di Direzione

Accountants and  Auditors
specialized in Management
and financial issues

Methodos

A utomotiwve

Consultancy in the Automotive
sector for the optimization of
Company management in its
entirety

Methodos

Human Resourc

Specialized professional experts
in the selection, training and
optimization of human
resources

OUR GROUP

Methodos

C on s u i n g

Business consultancy aimed at
identifying  suitable  strategies
for achieving objectives

Methodos

Information Technology

Solutions, models and tools for
strategic business management
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Methodos was founded in 1995 as the first Italian Consulting

Company to operate exclusively in the Automotive sector

Today, Faffa & Partner is a Group focused on creating value, able to

design, promote and manage innovative and specific consulting
products for every customer, in the Automotive, Finance,
Industrial and Retail sectors

Their expert knowledge of the Automotive sector allows our
Consultants to use ideal analysis systems, consolidated
benchmark methods focused on the sector and innovative IT

systems
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Thanks to its consolidated and exclusive
experience in the  Automotive sector ,itis
perhaps the only Consultancy Firm that can
provide personalized, integrated and

complete support to Dealerships and Auto

Manufacturers.

The Company is specialized in the supporting of the Owners and

Management inthe  optimization of the financial and economic
management of Dealers , the review of internal processes and the
development of their economic potential

This is due to our special management and control software, which

guarantees the review of any DMS model used by our customers.
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Our mission is to offer an innovative and continuous partnership

relationship with the

Owners and the Management, in order to guarantee a personalized approach , based on

the specific customer needs

We are always oriented toward obtaining tangible benefits by seeking
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CORPORATE
GOVERNANCE

Financial-restructuring
Search for new partners
Merger and acquisition (M&A)
Valuation

Auditing

Due diligence

Focus projects

o o To o B o Do D>

Extraordinary operations
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INFORMATION
TECHNOLOGY

MANAGEMENIT
CONSULTING

ORGANIZATION
& HR

CONTROLLING

Streamlining of IT infrastructures
Sales Management
Business Intelligence

Customized software development

Management consulting
Corporate Governance
Cost -reduction plans
Internal process reviews
Feasibility studies
Business start -up

Turnaround plans

Change Management
New generations tutorship
Organization Assessment
Head hunting

Training & Coaching

Budget

Business check -up
Cost control
Financial analysis
KPI Monitoring

Geomarketing studies




A Incentives Program

A Merger & Acquisition FOCUS ON
A Scouting (Dealers & HR) BRAND

A Start -up Dealer PROJECT

A Training & Coaching

A Turnaround

A Retail standard audit

A Business Management

A Core Process Development

A Cost reduction plan

A CRM

A CSI and Customer Experience

A Development of the pre  -owned car business (for Dealer)
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Our Company  helps to create a new generation of players in the automotive world with

flexible and individual face  -to-face training courses, designed to increase operational

performance, creating sustainable and concrete competitive advantages.
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1. Tailor -made training courses

We analyze the needs of each training path required, to offer a

tailor made program that is specific, non -standard and

personalized

2. Active Learning
Responds to all requests for education in the Commercial,
Controlling, Finance and Service areas, with levels of detalil

differentiated by type of user

3. Field Experience
A credible and involving training project, based on direct

experience




The HR Division  aims to improve
company performance by working

alongside the drivers of change and
supporting the individual resource

potential

These are the main areas of interest:
A research and selection

A analysis of skills and staff potential
A development of incentive plans

A training needs analysis
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The Company is made up of highly qualified experts , with
diversified skills acquired in consulting services and in auto
manufacturers, in national and international businesses.

Each of our Consultants shares the mission of being a reliable
guide and a partner who is always on the side of their customers,
trying to always develop the best, most effective and most practical

solution.




Being aware of the importance of continuous

exchange with the research and development

sector, in the field of education in economic and
scientific fields, Faffa & Partner has long established
a proactive collaboration with several Italian
universities

In particular, over the past few years, the Company

has been the protagonist of a managerial

development project in collaboration with Luiss
University  in Rome. A major project dealing with
issues of an economic and financial nature, with the

support of specialized senior in -house professionals.
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certified

CERTIFIED

MANAGEMENT
SYSTEM

Certification

UNIEN ISO 9001: 2008
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WERB:
www.faffapartner.com

MAIL:
info@faffapartner.com

MILAN

Via Tiziano, 19
Tel: 02.48197649

ROME

Via in Lucina, 17
Tel: 06.68809104

FOLIGNO

Via Gran Sasso, 25
Tel: 0742.321988

FACEBOOK :
https://www.facebook.com/faffaepartner/

LINKEDIN:
https://www.linkedin.com/company/10554586/
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